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	Agenda
	DAY 1 

 Wednesday 10th September 2008 

 Arrival of partners

DAY 2 

Thursday 11th September 2008
9,20 –

11,00    

Welcome to Celtas BV
Introduction to the program

Presentation of the partners and their trainees

11,00 –

12,00

On line booking system - Italian experience
Presentation and debates

13,00-17,00
Study tour: B&B, camping site, small business in rural areas, catering wholesales
DAY 3 

Friday 12th September 2008
9,20
12,00   

Tourism in Holland
Touristic aspects and various small touristic businesses; camping sites

Dutch cooking habits

Administration for B&B

Lectures and debates

13,30 – 15,00

Visit to Royal Palace
16,00 –

19,00     

Partners
Trainees

Analysis of A5 activity: debates on experimental seminars on the skill model, self assessment questionnaires and training model

* A6 - What is hospitality: designs of interviews methodology on hospitality values
Preparing cooking event
19,30 – 22,00
International event “Multinational and multiculturalism in Culinary Art”
DAY 4

Saturday 13th of September 2008
09:00 –

20:00

Cultural visit 
DAY 5

Sunday 14th April 2008
Departure of the partners 


	Participants present
	Castlereagh Enterprises LTD, Northern Ireland

Saff: Louise Davidson, David McConnell
Trainees: Elaine Wylie, Angela McNickle, Amanda Banjo
CCIA BN, Romania 

Saff: Elena-Maria Barbos, Adriana Denes

Trainees: Virginia Linul, Maria-Firuca Horga, Cornel Leontin Moisil, Catalin Tomascu 

Celtas BV, Holland 
Staff: Henk Kiezebrink, Sander Kiezebrink, Sander Akkermans, Peter van der Pas, Eef Meyerink
Federazione Italiana delle Strutture Ricettive, Sicily, Italy 

Staff: Carlo Mastroeni, Sergio Mastroeni

Trainees: Giuseppe Briguglio, Beatrice Briguglio, Domenico Triolo, Giuseppe Melita

Lawton School, Spain 
Staff: Maureen Lawton

Trainees: Pilar Bango, Isabel Rodriguez, Arancha Curreya, Charo Mendez, Pilar Blanco



	Participants excused
	-

	Activities 
	Thursday 11th September 2008

The meeting began at 09.20 in the premises of Celtas BV representatives – Henk Kiezebrink, Sander Kiezebrink, Sander Akkermans, Peter van der Pas, Eef Meyerink - welcomed all the partners to Apeldoorn. 
Henk Kiezebrink, the project team leader on behalf of Celtas BV presented the agenda of the meeting and their colleagues involved in the project meeting. 

His speech was followed by the presentation of the teams attending the meeting. The presentations were made by the leaders of each team. 

The first topic of the working meeting was the development of the on line booking system adapted to agritourism business. The Italian partner that operates and manages an online booking and reservation system for small hotels and guesthouses, presented it’s experience within this field. The presentation was followed by a debate on this topic. The participants highlighted the fact that the dates&pictures included in such database have to be relevant and real. 
The afternoon was dedicated to study tour. The trainees had the opportunity to get into contact with a Dutch B&B, with one of the most profitable tourism business in rural area - camping sites and with other kind of small business in rural area – craft atelier and shop. Moreover they, visited one of the biggest catering wholesales.
Friday 12th September 2008 
The morning workshop concentrated on touristic aspects and various small touristic businesses and the improvement of culinary and administration knowledge. 

The Dutch partner presented the tourism in Holland, how to develop other kind of tourism business in rural area (camping sites), Dutch cooking habits and administrative aspects of B&B. The workshop closed with a questions & answers session.

After the lunch the participants visited the Royal Palace.
Starting with 16,00 o’clock 2 parallel activities were developed: 

· the trainees prepared the meal and arranged the stands a for the culinary event
· the staff project was involved in the project working session
It was analyzed the self assessment questionnaires as a result of the experimental seminars. The partners agreed on this model. CCIA BN will send it to Castlereagh for adjustments.
Elena Barbos presented the first ROOTS newsletter. The partners appreciated it and decided to keep the design and content with one amendment: reduce of the size of the first article. The newsletter will be send to Castlereagh for adjustments, too. The final form of the newsletter will be send by all partners to ROOTS stakeholders and it will be uploaded on ROOTS website.
The next topic was the brochure.

It was agreed on the following content: 

1.  Rural Tourism – SWOT Analysis – already done
1.1  Spain

1.2  Holland

1.3  Northern Ireland

1.4  Romania

1.5  European Level
2. Needs and possibilities for families in rural areas to set up guesthouse or B&B activities – field research report: comparative situation Spain-Holland-Northern Ireland-Romania – already done
3. Legal requirements for setting a guesthouse/B&B – already done
3.1  Spain

3.2  Holland

3.3  Northern Ireland

3.4  Romania

3.5  European Level – steps
3.6  Camping sites – a possibility of rural tourism – to be sent by Celtas before 31 October
4. Skills required for setting/developing a rural tourism business – partially done
4.1  List of skills – already done
4.2  Instruments – Self assessment questionnaire - already done
4.3  Methods – to be developed by CCIA BN – before the next meeting

5. Communication – already done
     & 

     Negotiation – to be developed by Castlereagh – before 30       November
6. Hospitality – partially done
6.1  Definition & considerations – to be sent by Celtas before 31 October
6.2  Interviews Report - to be developed by each partner before 30 November
6.3  How to deal with an international tourist – to be developed by CCIA BN, based on the interviews reports, before the next meeting
· Cook book – will contain: (a) general rules for table and serving etiquette and food presentation; (f) 6 specific recipes/partner country: 2 starters, 2 main dishes, 2 deserts - to be sent to CCIA BN by each partner country before 30 November
8. On line booking system. How to develop it – A step by step guide – to be send by Federazione Italiana delle Strutture Ricettive before 30  November
9. Rural tourism marketing; local branding – to be developed after the next meeting
The partners would like to develop the brochure as a folder with 3 booklets as follows:
- chapters 1, 2, 3, 8 = the first booklet
- chapters 4, 5, 6, 9 = the second booklet

- Cookbook = the third booklet

It was also discussed the interviews methodology on hospitality values. It was agreed on a semi-structured interview consist of 5 questions. 
Interview guide:

1. What do you understand by hospitality?
2. How do you set yourself apart form your competition?

3. How do you deal with internal tourists?

4. What difficulties do you come across when dealing with tourists of other nationalities? 

5. How do you overcome these difficulties?
Each partner will apply the interview to at least 5 experienced rural tourism owners. The answers will be integrated in a report that has to be sent to CCIA BN before 30 November.
The last topics discussed were the database of agritourism operators and the next meeting.
It was decided that each partner to create and send to CCIA BN a national database of agritourism operators before 28th of February.

The next meeting will be held in Gijon, Spain. The meeting period was delayed with one day: 25 – 29 of March 2009, instead 24 – 28 of March.

For the next meeting each partner will prepare a short presentation on promotion possibilities in agritourism activities.

At 19,30 all the teams got together for the culinary event. Each partner country prepared and presented specific meals and drinks within their own stands. So every participant had the possibility to get into contact with a part of the culture of the partner countries. It was a special moment of the project that created strong connection among people with different cultural values. The most meals’ recipes will be integrated in the culinary chapter of the brochure.
Saturday was dedicated to good practice exchange between partners and to cultural and local customs visit.

	Agreements
	· The following chapters of the brochure to be sent CCIA BN:

· Camping sites – a possibility of rural tourism – to be sent by Celtas before 31 October
- Negotiation – to be developed by Castlereagh – before 30       November
- Hospitality - Definition & considerations – to be sent by Celtas before 31 October
      - Rules for table and serving etiquette and food presentation; (f) 6 specific recipes/partner country: 2 starters, 2 main dishes, 2 deserts - to be sent by each partner country before 30 November
      - On line booking system. How to develop it – A user friendly step by step guide – to be sent by Federazione Italiana delle Strutture Ricettive before 30 November
· Interviews reports - to be sent by each partner to CCIA BN before 30 November.
· Methods for skills development - to be sent by CCIA BN to all partners before the next meeting
· How to deal with an international tourist – to be developed by CCIA BN, based on the interviews reports, before the next meeting
· Each partner to prepare for the workshop within next meeting a presentation on promotion possibilities in agritourism activities

	European Dimension
	· The partnership and the international project network;
· The exchange of opinions between partners and stakeholders during the working session and local visits 
· Getting acquainted with the cultural values of different European countries during the culinary event

	Next meeting
	Gijon, Spain, during 25 – 29 of March 2009

	Comments
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